
Monday, October 19, 2020 

 

Regular Board of School Trustees Public Meeting 

White River Valley School Corporation 

Minutes 

 

The White River Valley Board of School Trustees will meet in regular public session on Monday, October 19, 2020 at 

7pm in the Gymnasium at White River Valley Elementary School in Worthington.  The meeting will be held face-to-face 

with social distancing and participants in masks.  There is an executive session scheduled at 6pm prior to the public 

meeting in the WRV Elementary School Library that may also extend into time directly following the public session.  

Seven (7) members were present:  Mr. David Reed, Mr. Jason Davidson, Mr. Roger Shake, Mr. Brock Hostetter, Mr. 

Andrew Davis, Mr. Joseph Decker, and Mr. Bruce Porter.  Also in attendance:  Dr. Robert Hacker, Mr. Jason Walton, Mrs 

Jill Staggs, Mr. Shawn Brown, and Mr. Ron Sparks. 

 

 

This meeting was called to order by President David Reed.    CALL TO ORDER 

Mr. Hostetter made a motion to approve the minutes of the September 21,   APPROVE MINUTES 

2020 Regular Public Session and October 8, 2020 Master Teacher Contract  

Tentative Agreement Hearing.  The motion was seconded by Mr. Decker.   

The motion passed 7-0. 

 

Mr. Shake made a motion to approve the Certification of the Executive    CERTIFICATION OF 

Session Memorandum for October 19, 2020 Regular Public Meeting.  The  EXECUTIVE SESSION 

motion was seconded by Mr. Davis.  The motion passed 7-0. 

 

Mr. Hostetter made a motion to approve the Corporation Claims from September 22, APPROVE CLAIMS 

through October 19, 2020.  The motion was seconded by Mr. Decker.   

The motion passed 7-0. 

 

I. Special Presentations/Donation Approvals 

A. Student Recognition—2020 Soccer, 2020XC Regional Qualifiers,  

2020 Academic All-State Volleyball Players 

B. District Recognition—ROI Quality of Place Award Student  

TeleHealth Program (Jess Egenolf) 

C. Wagler Motor Sports made a donation of $23,666 to the Precision DONATION APPROVALS 

 Machining Class. 

 

Mr. Shake made a motion to approve the donation from Wagler 

Motor Sports.  The motion was seconded by Mr. Davis.  The motion 

Passed 7-0. 

 

II. Old Business 

A. Snow Removal Contract Bids for 2020-21    SNOW REMOVAL 

During the September meeting, we asked for individuals   APPROVAL 20-21 

interested in doing our snow removal this winter to submit   LONE TREE EL & HS 

quotes.  This year is a little different.  Usually one of our  JUSTIN DALE MS 

employees has taken care of the elementary school with his own  

equipment.  He no longer has his own equipment so we  

have asked for bids.  

Tonight, I am recommending the following contracts: 



Elementary School—LoneTree LLC 250 per visit 1-4”/275 for  

4.1 to 8”/325 for 8/1 to 12”/500 for 12.1-16” 

Middle School—Justin Dale (210 per visit/310 per visit over 8  

inches) 

High School—LoneTree LLC 300 1-4”/325 4.1-8”/375 81-12”/500  

12.1-16”—West and East Lots Completed Separately. 

Our people will take care of the sidewalks.  There are extra  

charges for salt.  These are the low quotes at each facility.   

I would recommend that we accept these quotes this evening. 

 

Mr. Davidson made a motion to accept the snow removal bids as 

presented.  The motion was seconded by Mr. Davis.  The motion  

passed 6-1-0 with Mr. Porter voting against the motion. 

 

B. NEOLA Updates       NEOLA UPDATES 

Last month, I introduced a first-read for NEOLA updates that are  APPROVED 

now being done in a digital format.  We missed three updates  

while they converted the processes over to a company called  

BoardDocs, which is a digital platform.  I have marked all the  

changes for you in the two updates for approval.  They are: 

1.  31-2 

2.  32-2 

Today is the second year for these policy updates, and tonight I  

am asking for the board to approve them as presented. 

Are there any questions? 

It does take board action to approve the policy updates. 

 

Mr. Decker made a motion to approve the NEOLA updates as 

presented.  The motion was seconded by Mr. Porter.  The motion 

passed 7-0. 

 

C. Facilities Update 

Tonight’s facilities updates are multi-faceted.  As I told you in  

August, I have engaged in talks with Scott Stenftenagel to update  

our 2015 physical plant reports.  We have spent some time working  

on these and next month I would like to hold a board public  

workshop to go over the facility needs and start developing a  

plan as we move forward to making some funding decisions.   

I would like to start next month’s public session at 6PM at the  

high school and then carry over the public meeting into the  

board workshop.  Are there any objections to that request? 

We’ve taken care of almost 100% of the list that was published  

during the referendum campaign.  We have some End-of-Life  

equipment issues that we need to plan for both as a maintenance  

concern and a fiscal planning concern.  I look forward to this  

discussion.  We do have board elections coming in early November.   

If there are changes in the make-up of the board, we can invite the  

new members to take part because it is a board public work session. 

 



Tonight, we would like to present a resolution to our problem with  HS GYM TOP FLOOR  

the top of the gym at the high school.       APPROVAL TO PAINT 

 

Mr. Decker made a motion to have our custodial staff paint the  

top floor of the high school gym.  The motion was seconded by  

Mr. Davis.  The motion passed 7-0. 

 

D. Wolverine Enterprises Report—Miss Katelyn Thomas 

The Executive Board of the Wolverine Enterprises held its first  

meeting late in September.  It’s an exciting time for our new  

student-led businesses program.  Miss Thomas and her student 

leaders are here to brief the board in public session.  Katelyn…. 

 

III. New Business 

A. 2020-21 Master Teacher Contract Board Ratification   MASTER TEACHER 

The Board and WRVEA held a joint Tentative Agreement   CONTRACT 2020-2021 

Hearing on October 6th after negotiating the 20-21 Master   RATIFICATION 

Teacher Contract.  The Association ratified the agreement  

with an over 90% positive vote from membership.  Now, it  

is the Board’s turn to ratify the agreement as was spelled  

out in the October 6th Hearing.  It is my recommendation  

that we ratify the 20-21 Agreement. 

 

Mr. Porter made a motion to approve the 20-21 Master Teacher 

Contract as presented.  The motion was seconded by Mr. Davis. 

The motion passed 7-0.  

 

Mr. Hancock and Mrs. Bailey are here with us this evening as  

co-presidents of the association.  I would ask that they come  

forward at this time for signatures. 

 

B. 2020-21 and 2021-22 School Calendars Discussion 

Tonight I’d like to give the board an opportunity for public input  

on both the 20-21 school calendar and the 21-22 school calendar.   

This pandemic has been a real challenge.  The Board has been able  

to save back four days here in the 1st semester for use during the  

winter months.  There are also 5 built-in weather days during the  

second semester, so we really have some flexibility.  I will be meeting  

with a couple of teacher association members for discussion and ideas  

as to how to approach utilizing those extra days.  We will bring a  

recommendation to the board in November.  Do any board members  

have any suggestions or comments regarding this situation?? 

We also usually bring you a recommended calendar for approval for  

the next school year during the fall months.  I will also begin working  

on that calendar here shortly.  What are the board’s thoughts on a  

starting date?  On Fall Break?  I know we still might have some  

uncertainty regarding the pandemic, but I’d like to at least get  

something down on paper for students and parents. 

 



I will utilize your thoughts and the discussion procedures with  

the teachers association to bring you some recommendations in  

November. 

 

C. 2020-2021 WRV HS Prom Committee Request   20-21 PROM LOCATION 

The 2021 Prom Committee at WRV HS, under the direction of Mrs.  APPROVED   HS GYM 

Kylie Enochs and Mrs. Christine Brown, would like permission to  

hold this year’s Prom in the WRV HS gymnasium on Saturday,  

April 24 from 8-11PM.  We held the prom there this past July and  

the students really enjoyed the atmosphere.  I would recommend  

that we great their request. 

 

Mr. Porter made a motion to approve the use of the High School Gym  

for the 2020-2021 Prom location.  The motion was seconded by 

Mr. Decker.  The motion passed 7-0. 

 

D. Health  Insurance Renewal 

It is the time of year that we quote services for our health insurance  

needs.  We have good news.  Our current carrier, Medben, has  

quoted us a rate hold for our employees for the 2021 Health  

Insurance renewal.  Remember, we are a partially self-funded  

entity.  We are responsible for the first $75,000 on a claim and 

 then our re-insurance carrier is responsible for anything above  

that number.  There are no lasers on this quote.  We had eight  

different companies bid for our re-insurances services.  We’ve  

come a long way in the last six years when we only had one  

company bidding our services.  I think we’ve done a pretty solid  

job building a solid insurance program.  This recommendation  

does include laser protection, which will protect our investment  

by capping the possible increase that comes with a laser for the  

2022 program year.  Lasers are used in serious situations when  

the insurer knows that the cost of a particular situation is going  

to go well above the reinsurance mark.  We have had up to a  

$325,000 laser situation in our recent past. 

It is my recommendation that we stay with Medben with  

Companion Life (an A provider) as our re-insurer. 

 

Mr. Shake made a motion to renew our insurance coverage with 

Medben for 20-21.  The motion was seconded by Mr. Davidson. 

The motion passed 7-0. 

 

IV. Personnel 

A. Resignations        RESIGNATION 

1. Brianna George-Fisher—WRV HS Part-time Custodian  B. GEORGE-FISHER 

 

Mr. Hostetter made a motion to approve the resignation for 

Brianna George-Fisher.  The motion was seconded by Mr.  

Shake.  The motion passed 7-0. 

B. Hiring Recommendations      HIRING/APPOINTMENTS  



1. Tina LaFever—WRV HS Part-time Custodian   T. LAFEVER 

2. Christina Cunningham—WRV HS Volunteer Assistant   C. CUNNINGHAM 

Cheer Coach 

3. Jacob Burris—WRV HS Varsity Baseball Coach   J. BURRIS 

4. Sarah Ray—WRV MS RTI/Instructional Assistant for   S. RAY 

FMLA Replacement 

 

Mr. Hostetter made a motion to approve the hiring  

recommendations/appointments as presented.  The motion 

was seconded by Mr. Davis.  The motion passed 7-0. 

 

C. FMLA Leave Requests      FMLA LEAVE REQUESTS 

1.  Lisa Beatty—Effective 10/28/2020     L. BEATTY 

2.  Jerrica Landis—Effective 12/9/2020    J. LANDIS 

 

Mr. Shake made a motion to approve the FMLA Leave 

requests as presented.  The motion was seconded by Mr. 

Davidson.  The motion passed 7-0. 

 

V. Public Comment        WAIVE PUBLIC 

By WRVSD policy, in order to speak at the public meeting, an   COMMENT POLICY 

individual must notify the superintendent of his/her intentions 10 days  

prior to the meeting.  (This can be waived upon agreement of the board.)   

The next Superintendent Open Office Hours will be held on Monday,  

November 2nd, 2020 from 4-7PM. 

 

Mr. Decker made a motion to waive public comment policy.  The motion 

was seconded by Mr. Davis.  The motion passed 7-0. 

 

No comments were made. 

 

VI. Information 

A. Next Calendar Items/Meetings 

1. Veteran’s Day Programs Wednesday, November 11, 2020 

WRV High School     9AM 

WRV Middle School     2PM 

(Both HS/MS will air live on Youtube; No Outside Visitors) 

WRV Elementary—Video Release through their Newsletter 

2. Public Session    Monday, November 16, 2020 6PM at WRV HS 

3. Board Work Session (Facilities Update) following the Public Session 

4. Superintendent Office Hours—Contact Mr. Hacker for Appointment 

  Monday, November 2, 2020 4-7PM 

  Contact me for an appointment. (bhacker@wrv.k12.in.us or 659-1424. 

 Mr. Decker made a motion to adjourn the meeting.  The motion was   ADJOURNMENT 

 seconded by Mr. Hostetter.  The motion passed 7-0.    

 

mailto:bhacker@wrv.k12.in.us

